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- Weuls
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- ALauLUy
o) = CS
- unsAneei TN wazvinwzlumsuiledgm
- AUNSASNATSALAZLIANTSY
- fUANUENTORANS T RILETIY
- fuarmtandle msvhaonadufin usznmedih
- fUNSABENS
- uABNRIMBS wazwAlllagansauwna
- AUDITN
- PUAMITTNLAZITETTIY
. WMUIBANSIANISANYN
STEM Education fig MIABULULYITUNSTINNGHANTEIvsenienaniaunnn o Tiun
- Angnenans (Science)
- walulag (Technology)
- AmnssuA1Ens (Engineer)

- ARIRANERS (Mathematics)

N15UTIsUAIATILUL MY (New Public Management)

ANENTTUNTRANNTEUUTIINS (N.5.) I munnsaumsuiusasunseuiudiad Sausseu
ArflanvessruuTmnsuasiaudrsems Tnollandnunsfifielssasd Aa “1 AM READY”

Integrity = ¥a1ungafidinaes

Activeness = mé’uﬁgﬂ%ﬁw’m L“?Nﬁqﬂ

Morality = Hfias351 ARSI

Relevancy = $viulan, USusaviulan, aseiudany

Efficiency = jutuuszansnim

Accountability = SURRATOUABNANULAEFIAY

Democracy = illauazmsnseyinduuszoduley, Tdmuazlusdea

Yield = fiNaeu yatiupadn

LNEUTTAATN...
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INUTIAMNNATUINTIANIIAASY (PMQA)
{19aAU5ENBY o #3 o YIIM @0 AN Wil
dwdivils dnuardifyreseerng @ o Maw) ndndnmsmuemnastnis
dufians InumauAmMsUTNIIAMsness winiu o mnn (o fam)
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Vaefl o MR BeEmsans
vnd e Mslimuddyiudfuuinsuazsiianlside
vinedl & Msin Msiessikasnsdanianug
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vinail » majauszuuUfiRng
VAT o wadWSAIFLTuATS

n1sUSMIsANLEe (Risk Management)

Uselnvannaes

- adesiunagns (Strategic Risk)

- amandeaduntsidu (Financial Risk)

- ananAsadunisniue (Operational Risk)

- udssunsUFTRlaenndestiungazilsuniengmneiiiendos (Compliance Risk)
- aandsadumealulaBansauma (Technology Risks)

- anandssiuainindefiovetnsding (Reputational Risks)

ANIRBUALBIAINLELY/MSTANITALLED
- MyUfasAandes

~ nsanlenmavesruldes

- ATARNANIENUYDIAINUEES

- msleumudes

~ gousuAuLAsa

- THumsnnsnsinseds
- MIYUNLRNIAY

- MsduAS UV aRANIUMAN IR AnTY

s < ..
N179A89ANIT (Organizing)
#inn159nesAn1s “OSCAR” Wundnlunisinesdinisnifassafiesdusynavuasiurufos
saralull

- Objective naninguseaed

- Specialization VENAINAINANTORNITDEN
- Coordination NaNASUTLAIUY

- Authority wdnuBIs ANt

- Responsibility NENANUTURAYBY
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n’l‘a‘ﬁmn'ﬁﬂ'a’m‘é (Knowledge Management KM)
3“‘U’JUﬂ‘13’-{|®ﬂﬁﬂ’3’mi § o Sunou il
o. msuwmmg (Knowledge Identification)
. n"liﬁ%f'ml,l,aaua'aamn'a'mﬁ (Knowledge Creation and Acquisition)
an. M3¥nANUddusyuy (Knowledge Organization)
@ mi‘U’i:ﬂﬂJ’JaLLﬁBﬂéﬂﬂ‘iﬂﬂﬂ‘]’]ﬂJi (Knowledge Codification and Refinement) «
& nMsiienmNg (Knowledge Access)
o. ﬂmmai'jml,amﬂgﬂummﬁ (Knowledge Sharing)
o. MI58UT (Learning)
HUAANITUIHITIANTT
- POSDCCRB
- POCCC
- WUIAR @M
- NAITUIMSNUAAN (PDCA)
N153LAS12I09ANS
- SWOT Analysis LﬂuLn%\iﬁa’LumsUwLﬁuamumiﬁﬁﬁm%’umiﬂ'ﬁxﬂa‘uqiﬁa Fagaeler
Jusysitgauduazgageuatnanmuindeuniely veuiulonmauazglassaainaninundo
ABUBN ARBATUNANTENURBNITUTENBUSIRANNUTTLAN
- TOWS Matrix Lutadssflodmiunisadrenagnslminnaninuindouwazaniunisal
H#aqturensdng Aifimsresonunain SWOT Analysis
- McKinsey o’s Sl Uss@venmuasssdnsgsnafnaneuduiusvedladenelusiig 9
- PESTEL Analysis s Ai© mﬁLﬁmsﬁ‘ﬁﬁamﬂuanﬁawﬁwaﬂivmuﬁaaqﬁﬂﬂmgazm?
ANSUTHITINNTAIUTAUES WAz wqwga'mwuﬂ'rmmmmwaq Maslow
audandauudliidu o Ussian fell
. mudaudenisluypma
RN G TA VPR RILER
. Audaudanelungy
- Anutaugeszninangy

Fe AL 3 B ©

. Anudaudslusdng

. AUTALETEWINB9ANT

qwﬁﬁwﬁu*ﬁummﬁmmwm Maslow wiseendu & $u fie

ﬂuu‘m ® ANUABINITNITNAE (physiological needs)

Ul o AuFIMIATINUaBafauaTsiunl (security or safety needs)

Uil m AnEFeInsANSnuazadudves (belonging and love needs)
Uil & AMuFBINsNsEngas (esteem needs)

Fui @ Arwdasmseudnsaludia (self-actualization)

ee See e Dee =

Qe
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nannsannuLazszifiunga (Monitoring & Evaluation)
Funounsianu

o. Anmlaseinsunuauyszanm Tassns fenssu wwulfuRnu waemthonuiisuinsey
lb. AnwiAuABINTYRNEldeya

an. ARYITUUNISAARNY

< arvasunugnieLazanlivlyivedeyaluszuy

& Ussinauarinsginansufianu

. Imvihwaasunsufifauaueguims

FumsunisUssidiuna

o. AinAINFBINTTVE I Toya

b. ANW1T18aLDEAUBILATING

o. fvuainguszasduazveuafiazUsediy

& fvunfid Tawasnasidinduniossudiey

& fusimaiiunuTsdeyauagiimsinseidaya

o. fusauswdeyamuismsalstmualy

. Uizmawa"ﬁLﬂiﬂxﬁ%’ayaLLasLU%'auLﬁauﬁ’mﬂmﬂﬁmmmwaﬁwé

Wwsneniswaaiidediu (Sustainable Development Goals)

Fovilnpasdn1sanyses1v1@ (United Nation: UN) 3988013089118 exa Useine & o
Whving epe WUsEasdll oo Wiy eoe WUsEad way bmo #2590 Wumdnnsildwamun
Melu o BURUR %0, beed - bevm 130 A.A. boad — Bomo

anuiwmaluladansauma
Ao eTUTENaUMEUNIalfid 1Ay  du lhun e.873AW% (Hardware) fia Fud)
= = P ar o/ ¥ L3 = o ar o
Uszneuredniasrauiameiiannsonauiulasdudals uaz . gasWuas (Software) Ao ynrdad

a f A4 &g v a ¢ o !
Weulaglusunsuwesiiedaldnouiimesyiney

B

Tawiuiuy (Domain name) Ao Jodldlunisdrsduiieludaiuladsineg ﬁa&éuum%a‘ﬂw
Bumasidin

sEUvAsaUmAANINsasun NS vansiduny fal

®. ILUUATAUNALUUUSENIa18A1S (Transaction Processing Systems: TPS)

b. SPUUATAUATENSTANIT (Management Information System: MIS)

on. SEUVATUAYUNTIARAULR (Decision Support System: DSS)

cd ‘izuuaﬂﬁaummﬁaﬂﬁmi (Executive Information System: EIS)

&. szuulygusehvg (Artificial Intelligence: Al)

. 3UUdAINUERlwR (Office Automation System: OAS)
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AnuiFesanunisalneusnuatuansEusaIAsegRauasd AL

lasansiauiszidoarsugiafitavniangiusan (Eastern Economic Corridor: EEC)
AsEUARUALT o Sawda Hun YmTnandane Yatavays uazfminszues

LMV maneds entdsululumoyginiaguusithles (Great Mekong Subregion: GMS)
Wuuszimmaundnvetendeou laun Aunea (Cambodia) 811 (Laos) 1flauuns (Myanmar) was
AU (Vietnam)
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ol ATNUTANTIOULNINITUINNS
WHANTIUDIANTS (Organizational Behavior)
- Al
~ tihfunnsendule

¥ o .7 c}
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HUTTAUTNINITUINNS

®. AUTIOUTVEN
@0 $adLYYS (Achievement Motivation) #ie flauazaduvsiuiiiesufonu
359U @ N muazsilavalia
53U o nuldmudminewazuinsgiueddns
58U o UFuUpsmahauieiaunTilaasuiudvine
suu @ gramsuntiuitelussaiivaneuasldnanuilansiilieeilasilsnteu
sedu @ Ainssinaldnadonasanunsodadulald wivsfiannudes iisliivisg

wWhnang

o.b ndiulumiugnrednagaiesTsy (Integrity) fie @a1unsanTaInuLazYsEHORAY
AQGENREEH

v o Y

39U @ UURnhAiteanugnassmuvanngung 9385550 warseileuily

U o SldReziTotiold

sy o Ensunashudluasseussanazausssy uazUfiRselBurniieuiu

FEAU & SI9ANUYNABAVBIBIANT

seiU @ giimmuiiieaafnsiazUszmaAua

e.m AU lalupIAnSLAZIE UV (Organization and Process Understanding)
#o madnlauazanunn@enlssszuumshamaiielyimsujoimiiussans

AU @ Wilawalulaguaysyuuanuvanu

598U o W lamnudniusssuunusesuiumhsnuduiinuiade

seiu o WladeshfinsuunuresmuuarusuU s uU IS AvS nmdy

SEAU @ WNlansekanMeuaniilnanIenulagsILADTLULIILYDIRY
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SEAU & LW AANNABINNTNLNTIIVIDIANT
o. Usnsilluda (Service Mind) Aa mslvusnismeanuldlatazanuianelaess
Uszrguduvan
seu o Wwulaliusnng
O I 1 = g/ o Wos =y
52 b WdlatewmiouasuiUymviugSuusnig
#AU o WUIMTRUAMINAINTIUBIHSUUTNNS
52U & UIN1IMTIRNINAINABINITIWRIwBIguLuins
a v oa o g & 1 v a e 1 .~
sgiiu @ Wiusmsnituuselemnlpgnaunivsanasdaduundiuuinig
o.& ¥aududin (Teamwork) fe n1ssauusesanlanuufoiving auuduiiiioln
usTaulvung iy
a ° v o o Yo o
¥ @ YvinNveswulunulrdnsa
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o.0 frmsasuulas (Change Leadership) fie aunsanseulsigduiinaiiu
FoemsTumsusuide

580U o Wiumus il anudAey uazuselomiveansiuduuulas

58U o HrowdeaiuayulvgauirlausssonunsuAsunyag

58U o nszfuuazadeusegslaliiaundasuutag

38U @ WinuuunsABuwatesauszuy

ey ¢ dudihudnduliiRansuiudsussdnsidognauriade

b.lo AMmAMIAlUNTITUENN (Leadership) fia awnsailudiinguuazimun
ulsuneiiieliussgingusvasdvesasdng

AU o UIMIMsUsegulif uazassudaimasetiaue

52U o WWuihlumeiaunguliAeussnSnmuazyssandua

sy o WuilUSnwuazlinsquatiomdeflédsiudym

e « UsengAnuaniuidufiiussuuuuegenmunglateiudy
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.o ANENITALUAITRAUIAY (Developing and Coaching) Aa MsHARILIANEAN
yosypanailoystlovivososdns

58U o WaiuigBuanunsafannenuianuanansald uaalomaliEuldsy
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